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FireSmart Neighbors Summit Summary
September 18, 2018 | 9am-1pm | Oriental Community Hall, Geyserville
This workshop was funded by PG&E’s Resilient Community Better Together
Grant and by Sonoma Water. A big thank you to the Oriental Community Hall for hosting!

Meeting Highlights

1. The FireSmart Team from Ag Innovations and Sonoma Water gave an overview of the reach of the
FireSmart Project and the learnings from the workshops held to date. Key strategies of interest
that emerged from the workshops include home defense, access and evacuation plans,
vegetation management and fuel reduction at the home and neighborhood-wide scale, and a
range of ways to organize as a community for ﬁre resiliency.
2. Stephanie Larson, UC Cooperative Extension, presented on the costs and beneﬁts of grazing for
vegetation management. Resource Conservation Districts and UC Cooperative Extension can help
landowners assess the current conditions of their property and create a land stewardship plan to
meet their goals for land management that could involve prescribed grazing.
3. Jared Childress, Audubon Canyon Ranch, presented on ways of bringing “good ﬁre” back into the
toolbox for vegetation management. Some ways include trainings on prescribed burns, creating
Prescribed Burn Associations, and using ﬁre to maintain an area after grazing or creating fuel
breaks. Jared proposed creating a Sonoma Good Fire Alliance, which would bring people together
to learn the range of tools for management.
4. We heard from Jay Jasperse, Sonoma Water, and Chief Ben Nicholls, CAL FIRE, with an update on
the Lake Sonoma Watershed Pilot Fire Camera Network, which is a public information source to
help ﬁrst responders gauge exact ﬁre location and expected trajectory. We also discussed the
best ways to stay updated during an emergency, including robust neighborhood phone trees, the
Nixle alert system, and REDCOM’s direct lines.
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5. The workshop concluded with a discussion focused on the best ways to organize around ﬁre
resilience and at what scale. Participants were interested in organizing at the community level
into new or existing COPE groups or FireSafe Councils. At the watershed and county levels we
discussed the possibility of creating a Community Wildﬁre Protection Plan (CWPP) and offering
public input on the U.S. Army Corps of Engineers Lake Sonoma Master Plan update.
a. Participants made some “Asks and Offers”, including asking for members who’d like to
join in forming a South/West Lake Sonoma Neighborhood Fire Resiliency Group ; offering
work crews for fuel management from the Center for Social and Environmental
Stewardship; and an offer to sign up for the Sonoma County Forest Conservation Working
Group.
Meeting Purpose: To understand what the residents of the Lake Sonoma watershed want to do, and don’t
want to do, in order to inform collective action on ﬁre resiliency. A worksheet distributed with further
resources can be found here.

Objectives
1.

2.

3.

4.

Reflect and capture learnings from the
Community Workshops and how they
inform action.
Reinforce, align and galvanize action to
live with fire more effectively at an
individual, community, and watershed
scale.
Respond to questions raised in workshops
by providing tools and resources, including
planning and getting organized,
communications, grazing, pile burns and
prescribed burns.
Galvanize action to live with fire more
effectively at an individual, community, and
watershed scale.

Agenda

1. Welcome & Introductions
2. FireSmart Team Report Out & Discussion:
What we learned from 3 community
workshops around Lake Sonoma
3. Tools for Working Together to Adapt to
Fire
a. Costs & Benefits of Grazing 
Stephanie Larson, UC Cooperative
Extension
b. Good Fire: Controlled burns, Biochar,
Shaded fuel breaks and Prescribed
herbivory - Jared Childress, Audubon
Canyon Ranch
4. Brunch Break
a. Getting a look at Fire Cameras Sonoma Water and CAL FIRE
5. Closing discussion: Planning for Action

Introductions - Names and Afﬁliations

Genevieve Taylor, Ag Innovations, began by asking everyone present to share their names and aﬃliations.
Full attendees can be viewed in the participant roster.

FireSmart Team Report Out & Discussion

The team from Ag Innovations and Sonoma Water gave an overview of the reach of the FireSmart Project
and the learnings from the workshops held to date. The project team will take these learnings and develop
recommendations, looking at the Lake Sonoma Watershed as a whole and thinking about how the
communities within the watershed can work together. The hope is that these recommendations and
workshops can inform grants, actions and work in other parts of the county. These recommendations are
part of a larger countywide conversation about how to be proactive around ﬁre. Below are key points from
the report back and discussion.
Scope of the Project
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●
●
●

Outreach to 300 addresses covering over 83,000 acres within the watershed and beyond
Held 3 workshops throughout the watershed in August and September, 2018
About 45 landowners participated in the workshops

Project learnings were organized into 3 categories:
● The Home
● The Neighborhood and Community
● The Watershed and beyond - landscape level intervention

The slides below present a preliminary distillation of what we’ve learned and do not represent
any ﬁnal conclusions or recommendations:
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Participant Takeaways from the Report Out
1.
2.
3.
4.

Site visits were very helpful
Structural hardening is as high of a priority as creating defensible space
Vegetation management is top priority in property management
In Yorkville some are now organizing around road associations (Elkhorn Rd, Nibbard, Yorkville
Ranch, Hulbert Ranch, and Gormal Road.)
○ Connecting FireSafe Council of Mendocino county with the Yorkville Community Beneﬁt
Association Branch. Thinking about what comes next, forming a Citizens Organized to
Prepare for Emergencies (COPE) group?

COPE: Citizens Organized to Prepare for Emergencies - Adriane Garialde, Russian River
Conﬂuence

Adriane gave an introduction to COPE (Citizens Organized to Prepare for Emergencies) and shared how to
get involved with an existing group or start a new group. Below are key takeaways and resources she
shared:
●

Grassroots neighbors helping neighbors. Great way to meet your community and prepare.
5
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●
●
●
●

●
●

Establishes area co-leaders and distributes call lists
Brings community resources together: medical professionals, people with tools, etc.
Currently: 4 groups in Cloverdale, 1 in Geyserville and others forming.
Margie Hanselman started the Geyserville COPE group and can help others start groups in their
area:
○ Contact Margie (margiehanselman@aol.com; 415-601-8551) or Chief Marshall
(mturbeville@geyservilleﬁre.com, 707-292-3754) to get involved with an existing group or
start your own.
Adriane distributed this 7 Step Guide to Starting Your Own COPE Team.
More resources on COPE and starting your own group are also available on the Santa Rosa Fire
department COPE page.

Presentation: Costs & Beneﬁts for Grazing - Stephanie Larson, UC Cooperative Extension

Stephanie Larson, PhD is the UC Cooperative Extension Livestock and Range Management Advisor for
Sonoma and Marin Counties. Stephanie can be reached for further questions at slarson@ucanr.edu,
707-565-2621. You can view her full slide presentation on Grazing Strategies to Manage Vegetation for Fire
Fuel Reduction here. What follows are key
highlights from the presentation.
RCD and UC Cooperative Extension
Provide the following to support public and
private landowners in resource management:
1. Meet your goals: Help landowners to
use land stewardship to meet their
goals and desires. No cost to
landowners to come out and walk
property.
2. Inventory: RCDs and UC Cooperative
Extension will help you take inventory
of resources on your property (parcel
size, roads and trails, water,
vegetation types, buildings, etc.) in
order to make good management decisions and possibly apply for funding.
3. Maps: NRCS and RCDs can provide vegetation, watershed and land ownership maps for
management which can help you prioritize where to take action.
4. Assessment: an evaluation of the conditions of the property.
Historically used tools to manage ﬁre fuel loads
May each be used independently or in combination at different times. Each of these tools will need
maintenance and can be very effective in progressing from one tool to the next (i.e., forest thinning, then
prescribed burns, then maintenance with grazing). Each of these tools has been more or less common
over the last 50-100 years.
● Prescriptive burning: Prescribed Burn Associations and prescribed burns were more frequent in
the 1950s and before but then stopped. Let’s draw on what we learned back then and not reinvent
the wheel.
● Mechanical
● Chemical: “Hack and Squirt”
● Grazing

6
https://docs.google.com/document/d/1gXFuxfXDhhOhiPA0m0ZLQqgiKCMXOgQ9sXAl2B6-zuU/edit#

6/13

1/31/2019

9.18.18 FireSmart Neighbors Summit Summary - Google Docs

Grazing is an ecological tool when managed properly and at the right time for the health of the system.
Considerations when assessing if grazing is the right tool for management:
● Amount of live and dead material
● Biomass composition: brush, grass, trees, any plants potentially toxic to livestock?
● Fuel amounts
● Continuity of fuels: grazing in an area that you’re not planning on burning
● Fencing and water requirements
Goal Setting
● What works for you and your property? UC Cooperative Extension can help landowners deﬁne
their goals (i.e., fuel load management, weed control, wildlife habitat improvement, etc.)
● What grazing animals do you want or prefer?
● How to hire a grazer? UC Cooperative Extension will match property owners with grazers
● How long to graze? Grazing timing and duration, for example, year-round versus ﬂash grazing can
address different goals for your property
● What Grazing System will achieve your goals? When to graze or not to graze
● How to measure results and determining if goals are reached? Balance of different goals
(ecosystem health while preventing ﬁre)
● How to implement changes if needed?
Grazing Principles
Match number and type of animal to vegetation, topography and climate of the landscape.
● Which animal - animal species and class
● How many animals - stocking rate, depends on how long a grazing period you want
● When to graze or not to graze - grazing system
Basic breakdown of animal species to vegetation type:
● Sheep: lower grasses, clover, forbes, and other pasture plants. At risk of coyote and mountain lion
predation.
● Goats: brush, but may not be able to access if vegetation is too thick. Mechanical work ahead of
grazing may be needed to open up understory.
● Cows: larger grasses
● Horses: grasses, may require supplemental feed or additional considerations. Overgrazing may
cause exposed soil and erosion.
● Donkeys: grass, may require supplemental feed or additional considerations. - ?
● Llamas and alpacas: shorter, denser grasses
Cost and comparison
UC Cooperative Extension can help landowners determine the cost of vegetation management using the
various fuel load management tools available and choose a combination of tools that will best attain
landowners’ goals.

Question and Answer for Stephanie Larson
Can you talk about certiﬁed rangeland managers?
● Under the California Board of Forestry and Fire Protection, professionals may be licensed through
the Certiﬁed Rangeland Manager program in California. These licensed professionals are
qualiﬁed to create a grazing plan to help landowners achieve their goals.

7
https://docs.google.com/document/d/1gXFuxfXDhhOhiPA0m0ZLQqgiKCMXOgQ9sXAl2B6-zuU/edit#

7/13

1/31/2019

9.18.18 FireSmart Neighbors Summit Summary - Google Docs

How to introduce grazers back into the landscape?
● Working with a rancher, who’s already grazing in the area, to graze on multiple local properties can
often reduce costs. Stephanie can connect landowners with grazers who are insured.
Who writes management plans in the area?
● You don’t necessarily need a grazing management plan to graze. UC Cooperative Extension can
help private property owners create an informal plan. Public properties need to work with a
certiﬁed rangeland manager to create a formal rangeland management plan.
Do grazers usually pay landowners or vice versa?
● It depends. Often grazers pay landowners but sometimes it’s the other way around or a mutual
exchange.

Presentation: Good Fire: Controlled burns, Biochar, Shaded fuel breaks and Prescribed
herbivory - Jared Childress, Audubon Canyon Ranch

Jared Childress (jared.childress@egret.org) is the Prescribed Fire Specialist for Audubon Canyon Ranch’s
Fire Forward program. You can view Jared’s full slide presentation on Good Fire here. What follow are key
highlights from the presentation.
●
●

Audubon Canyon Ranch is a land trust with 4 properties in the area.
The Fire Forward program, led by Jared, is exploring how we can get “good ﬁre” back into people’s
toolboxes for vegetation management.

Fire Forward is trying to answer the following questions:
What is doing “enough” to prevent the next catastrophic wildﬁre?
What are ways to bring ﬁre back into the landscape?
● Trainings: Prescribed burn workshops. CalTREX, California Prescribed burn Training Exchange
● Prescribed Fire/Burn Associations: “Burning from the bottom up.” Private landowners helping
each other do burns.
○ Humboldt County just started the ﬁrst Prescribed Burn Association (PBA) in California:
Lenya Quinn-Davidson and Jeff Stackhouse (UCCE)
● Shaded fuel breaks and prescribed herbivory: can combine prescribed ﬁre with grazing,
mechanical thinning to create and maintain shaded fuel breaks.
How can we maintain the momentum around ﬁre resiliency and continue forward action?
● We can use ﬁre to bring our communities together to get the work done.
● Workshops are helpful: on how to perform prescribed burns, accessing funding, prescribed
grazing. Monan’s Rill has been a good example of a community coming together to learn and
prepare the land for prescribed burns.
● Community brush busting days - mechanical thinning
● Community-run livestock program
“Good Fire Alliance”
● Proposed approach Audubon Canyon Ranch is exploring
● Would be an overarching organization bringing people together to learn the range of tools for
vegetation management including, but not limited to, prescribed burns.
● Brings together people to actually get the work done.
● Different neighborhoods and watersheds would have smaller groups within the larger alliance.
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●
●

Can incorporate existing neighborhood or watershed groups rather than create new groups.
Looking at how we can bring in organizations (non-proﬁt and for-proﬁt contractors) that have
resources to support this.

Question and Answer with Jared Childress
Is there concern about using accelerants (drip torch fuel) to burn and then bringing in animals to graze?
● It’s not totally clear. Use your fuel smartly. Hopefully you’re burning all your accelerants and letting
it sit before grazing.
How do we organize ourselves around vegetation management and at what scale?
● The watershed/subwatershed could be a good unit for planning. If there isn’t already an
organization in place, then perhaps a watershed association could be a good next step.
● It’s probably best to work with the units that already exist whether it’s by watershed, mountain,
COPE group, FireSafe Council etc. It’s time to take this a step farther and organize these groups to
collaborate.
● We need to ﬁnd the scale, pace and means to organize and act.
● If we take informed action we can make a difference at any scale. Whether you’re working at
defending your home and your life, working on your property or looking at the connections to the
larger community you’re working towards resiliency. Homes can be fuel or a place where you
make a stand in ﬁre resiliency.
What council would you give to community champions who are trying to build momentum locally?
● Direct examples: Site visits to neighbor’s homes can provide a wealth of information; make
workshops active. Bring food and drinks and make it a fun community building event.
● Absentee landowners are challenging. Try to ﬁgure out when they are present and invite them to
join an action.
● Elderly population: look for funding opportunities to hire crews; bring them in as organizers if they
can’t do the physical work.
Are you aware of neighborhood groups like HOA’s where the homeowners’ fees goes towards hiring
vegetation management?
● Sea Ranch HOA hires a grazing operation to manage their properties
● HOAs either formally or informally organized can be useful ways of bringing people together
How do we get community members who are “anti-ﬁre” to participate?
● We lack the culture because of generations without ﬁre. Unless you work with a ﬁre expert, you
see ﬁre as being uncontrollable. Invite those people to a prescribed burn as a ﬁrst step. Recognize
where they’re at and meet them where they’re at.
What about concerns about air pollution caused by ﬁres?
● Studies have shown that a small amount of smoke from a smaller prescribed burn is much better
for our health and the environment than the amount of smoke caused by a catastrophic wildﬁre.
● The local Air Resources Board representative is a great ally in working with ﬁres. Contact the
Northern Sonoma County Air Pollution Control District and Bay Area Air Quality Management
District
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Lake Sonoma Watershed Pilot Fire Camera Network - Jay Jasperse, Sonoma Water (Sonoma
County Water Agency); Chief Ben Nicholls, CAL FIRE
●
●
●
●
●
●
●
●

Sonoma Water brought the project to the region.
Command and control and public information source. Not currently an early detection service.
Helps ﬁrst responders gauge exactly where ﬁres are located and what their expected trajectory is.
REDCOM and CAL FIRE dispatch have control of the cameras.
Everyone can access what cameras are viewing at www.alertwildﬁre.org
Hoping to have 17 cameras across Marin, Sonoma and Napa counties within the next 6 - 8
months.
Network could eventually include Lake, Marin, Sonoma, Napa, Mendocino Counties.
By 2020 PG&E is planning on installing 150 cameras throughout the 5 counties.

Planning for Action: Final Discussion
and Question and Answer
What is the best model and scale for
organizing?
● Genevieve Taylor, Ag Innovations,
stated that it’s been a puzzle trying
to ﬁgure out how to organize at the
watershed scale and the community
scale.
● Chief Marshall Turbeville offered the
following response: Start organizing
neighbor to neighbor and see who
participates.
○ This could happen through a
COPE group, a FireSafe Council, or on your own.
○ COPE’s model is more grassroots so may be a better option for neighbor to neighbor
organizing.
○ Depending on the county or location, there may be groups already organizing around a
speciﬁc model, making it easier to plug in. HOA’s are another example of a community
group already organizing.
○ Once landowners are organized at the neighbor to neighbor level they can join forces with
other groups and create PBAs or other entities.
As a local property owner how would you start a COPE group in your Lake Sonoma watershed
community?
● Chief Turbeville suggested starting with your local HOA and building from there.
● Some groups organize around roadways, such as the upper Mark West watershed.
What has worked for communication between neighbors during a ﬁre?
● Robust phone trees among homeowners can be effective and activated rapidly.
● Ham radios are a possibility but are costly and require a license.
● COPE’s 7 steps for organizing as a community provides detailed instructions on range of options .
What is Fire Safe Sonoma?
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●

●
●

Fire Safe Sonoma is a 501(c)3 status organization that covers the County of Sonoma. It
represents various entities working on ﬁre. Prioritizes projects, applies for grants and makes
resources available to the wider community around ﬁre preparedness. Fire Safe Sonoma created
a countywide Community Wildﬁre Protection Plan (CWPP) and helps communities in the county
create their own CWPPs.
Caerleon Safford is the Sonoma County lead.
Meetings take place at 3pm on the ﬁrst Tuesday of each month at the Geyserville Fire Protection
District’s station and are open to the public.

What is the difference between COPE and FireSafe?
● Mendocino County works differently than Sonoma County.
● In Mendocino County Mary Mayeda (RCD) and the YCBA has focused on FireSafe Councils.
● FireSafe brings in expertise, resources and planning.
● COPE is organized by neighbors at the neighborhood scale.
● Mendocino County residents might consider bringing additional resources from COPE into the
work already being done by? FireSafe Councils.
Who do I call if I smell smoke or am concerned a ﬁre might be in my area?
● If you’re concerned about an immediate ﬁre emergency in your vicinity call 911
● If it’s a non-emergency, but a concern, try these options:
○ Check the Sonoma Water Camera Network: ALERTWildﬁre.org
○ Nixle emergency alert system: register your phone to your home through their system for
phone over the internet
○ Check the CAL FIRE Ready for Wildﬁre app
○ REDCOM non-emergency line: 707-568-5992
○ REDCOM general business line: 707-568-5933
How much ﬁre preparedness funding is left and how can we track this amount?
● $80 million from the CAL FIRE Healthy Forests Initiative is still available.
● Sign up on CAL FIRE’s email list for funding updates
Would a CWPP (Community Wildﬁre Protection Plan) include evacuation routes and help apply for
funding? Is there a beneﬁt to doing a CWPP?
● Yes, a CWPP looks at risks and includes evacuation routes and will help you apply for funding.
● Sonoma County has adopted a CWPP that is county wide. Now attempting to make the county
Local Hazard Mitigation Plan CWPP compliant.
● CWPP gives you the tools to articulate the threat and the proposed actions to meet the threat
which will help acquire funding.
Lisa Micheli - Pepperwood: We hope to look at community priorities and then work to bring
organizations, entities and landowners together to create a watershed wide plan.
● We are looking at Mark West and Lake Sonoma watersheds as places to start because of present
interest from communities.
● Mark West just ﬁnished their CWPP.
● Sonoma County Ag + Open Space created a vegetation map we hope to use to prioritize action.
Chris Schooley - Lake Sonoma Master Plan, US Army Corps of Engineers:
● Chris Schooley is the Area Operations Manager at Lake Sonoma and is managing the rewrite of
the Lake Sonoma and Lake Mendocino master plans.
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●
●
●
●
●

US Army Corps of Engineers is rewriting the Lake Sonoma Master Plan, which lays the foundation
for natural resources work for the next 25 years.
This is a public input document that guides management plans.
Chris reminded landowners that the U.S. Army Corps of Engineers is their neighbor and is
interested in hearing from landowners.
The Army Corps is seeking public input. Please send the Army Corps input on what you’d like to
see happen with Army Corps lands: LakeSonomaMP@usace.army.mil
There will also be general public meetings to provide updates and seek input.

Asks & Offers - Wall Posts that participants were invited to add to
Asks: What is a need you’re hoping to receive support on?

1. Share email lists from this workshop for community organizing
2. New COPE group formation - Contact Susie Cummings, susiecummings@gmail.com,
707-327-7090
3. County advocate for money at the state level for neighborhood groups
4. Partners for grant applications to do fuels management work: with other agencies/non-proﬁts
and landowners - Contact kellen.johnston@cfses.org, 707-838-6641 ext 508, The Center for
Social & Environmental Stewardship
5. If you are putting together a “Fire Neighbors Group” it would help the Water Agency if one of the
members was a “weather nerd” who records the rain on the watershed. Look into “CoCoRaHS” to
ﬁnd weather folks - Contact Earle Cummings, earlecummings@gmail.com, 707-433-0394
6. Interested in forming a South/West Lake Sonoma Watershed Group - Contact Deborah Karish,
dkarish@gmail.com, 529-5557
7. Please host another follow up meeting with the whole watershed this winter. Lots will have
happened, enthusiasm will have grown!

Offers: What is a resource or service you’d like to offer?

1. Work Crews for: fuels management, replanting and creek restoration, eco landscaping - Contact
kellen.johnston@cfses.org, 707-838-6641 ext 508, The Center for Social & Environmental
Stewardship
2. Managing the natural environment can increase property value, and as it changes hands, local tax
revenue goes up, and the cost is recovered. See “Loomis and Streinor” publication on stream
restoration - contact Earle Cummings, earlecummings@gmail.com, 707-433-0394
3. California HOPE Crisis Center - Contact Sheila Sanchez, ccpteamb@westcountyservices.org
4. Come to the North County Resiliency Summit. Discuss COPE and Disaster preparedness - Contact
stuart.tiffen@sonoma-county.org, 7073639051
5. Form a Rockpile Road neighbors COPE group - Susie Cummings willing to help organize 707-327-7090
6. Advance development of fuels treatment “decision support tool” with technical experts and
tested with real live project sites with local landowners - Pepperwood for community or county
7. Come to the ﬁrst “PBA/Sonoma Good Fire Alliance” meeting and demonstration in October. Bring
your neighbors, HOA, watershed group, COPE etc and start the work - Jared Childress, Audubon
Canyon Ranch, jared.childress@egret.org
8. Forest management technical assistance - Sonoma RCD
9. Sonoma County Forest Working Group - Sign Up!
10. Chief Marshall Turberville: has compiled a resource sheet on communication during ﬁres. Offers
to do property visits - Contact mturbeville@geyservilleﬁre.com, 707-292-3754
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Recommendations from Participants
●

●
●
●
●
●
●

●
●

Organizing Advice:
○ make it fun! Make it a community building activity
○ Get some early wins. Think about successes within the ﬁrst 3 months.
○ Keep your core team in mind and build from there. Early wins help bring more people in.
Don’t let the message die: continue with workshops/seminars/resource gatherings
Seed funding: Think about ways to support smaller neighborhood groups acquire funding
○ Sonoma Water can help support groups to access resources.
Create google list to continue asks and offers.
Compile resources from workshops in one place
Sign up for the Sonoma County Forest Conservation Working Group - Dee Swanhuyser,
707-823-3236, Pdswan@comcast.net
Need to work simultaneously at various levels leading to long term sustainable forests and
rangelands:
○ 1. From family to family 2. Neighbor to neighbor 3. Neighborhood to neighborhood 4.
Neighborhoods to county and region
Get together in a few months, track progress and discuss roadblocks
Hold meetings during winter months when absentee landowners are often in town
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