
The Food System 
Alliance

Bringing Our Community together for a 
better Food System

Our Agenda

What is a FSA?

Why here? Why now?

How it works

Next steps

What is an FSA?



The FSA Is...
A collaborative 
planning, problem-
solving, and policy 
development group

Focused on the health/
well being of 
producers, consumers, 
and the environment

Comprised of a broad 
range of stakeholders 
interested in a better 
food system in the 
County

The FSA Is Part Of...

A growing movement 
nation-wide to address 
hunger, health, and 
agricultural issues 
systemically

The effort to link     
on-the-ground work in 
communities and farms 
with local, state, and 
Federal policy change

Why Now?



Multiple Challenges

Our food systems has never faced more 
challenges

Farmers face low prices, high land costs, 
cumbersome rules, and an uninformed 
public

Consumers face increasing obesity rates, 
shorter life spans, and limited access to 
healthy foods

The environment continue to be pressed to 
its limits to provide clean water and air

Challenge Points
Farmers get 

fair 
compensation

Consumer 
needs for 
accessible 

food

Water for 
farms

Water for 
cities

Efficient 
production/
distribution 

practices

Public 
demands on 
food system

The Shared Challenged
The issues facing the community are 
complex!

No one stakeholder has the whole view

The discussion typically is driven by the 
poles

Many uncoordinated efforts work at cross-
purposes

Big gaps in power and sophistication Create 
Misunderstandings



How It Works

The Introduction

Starts with an 
introduction to the 
Alliance Meeting

Goal: to get a committed 
group of 20-25 members

The First Year

10 meetings over 12 months

Create a shared description of the system, 
its issues and opportunities

Create a consensus document for how the 
alliance will operate

Develop one or more project or policy areas 
to focus on



How We Get There
Create a collaborative 
culture

Share needs not 
positions

Build trust

Learning opens up new 
possibilities

Action is released as 
horizons expand

Theory of Success
The Quality of 
Relationships affects

The Quality of 
Thinking affects

The Quality of Action 
affects

The Quality of Results 
affects

The Quality of 
Relationships

The FSA Process Map
A proven model that sets the group up for long-
term success

Each step is iterative, no bogging down in details

facilitation keeps things on track



The Long Term

To be an ongoing voice for food system 
improvements

Take on two to four program or policy 
issues per year

Work closely with elected officials, 
community organizations, and business

Increase the visibility of the issues and the 
solutions

The Strength of A 
Network

A Growing Network
FSA’s now operating in Yolo, Santa Barbara, 
Ventura, San Mateo, and Sonoma counties

California Roundtable on Ag and the 
Environment a state-level counterpart

Projects include

Farm to School & Institution

Land Use, Invasive Species

Regional Distribution

Farm Worker Housing



Access to Expertise

Over 80 active FSA 
members statewide

Over 150 alumni 
members

Local, State, and 
Federal Experience and 
influence

Ag Worker Health Access: 
A Comprehensive Local Solution

Ventura County Ag Futures Alliance

Issue Paper No. 5

 

2008

Shared Resources

White papers and 
proven projects

Shared web-site and 
list-serv

Support from Ag 
Innovations Network

The Time is Now



Time to Act

The health/ag/environmental crisis facing 
Sonoma County is real and is here

This is the moment to seize the opportunity 
when so many are ready to rally around 
food 

We need powerful citizen “think/do tanks” 
capable of making real change

The FSA is a proven way to move forward

Ag Innovations Network

Contact Information

foodsystemalliance.org

aginnovations.org

info@aginnovations.org

707.823.6111


